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SCHOOL IMPROVEMENT PLAN

This report template was designed by the Georgia Department of Education to assist schools in meeting all Federal 
and State planning requirements. The following programs are included in Georgia’s planning process:

• IDEA - Special Education
• School and District Effectiveness
• Title I, Part A - Improving the Academic Achievement of the Disadvantaged
• Title I, Part A - Foster Care Program
• Title I, Part A - Parent Engagement Program 
• Title I, Part C - Education of Migratory Children
• Title I, Part D - Programs for Neglected or Delinquent Children
• Title II, Part A - Preparing, Training, and Recruiting High-Quality Teachers, Principals, and Other School 

Leaders
• Title III - Language Instruction for English Learners and Immigrant Students
• Title IV, Part A - Student Support and Academic Enrichment
• Title IV, Part B - 21st Century Community Learning Centers
• Title V, Part B - Rural Education Initiative
• Title IX, Part A - McKinney-Vento Education for Homeless Children and Youth Program

The Georgia Department of Education has created a webinar series to support schools in completing this plan. The 
series, and accompanying resources, are available at the Office of Federal Programs webpage. Webinar series topics 
include:

• Georgia’s Systems of Continuous Improvement Overview  February 10, 2017
• Planning and Preparation      February 17, 2017
• Coherent Instructional System      February 24, 2017
• Effective Leadership       March 3, 2017
• Professional Capacity       March 10, 2017
• Family and Community Engagement     March 17, 2017
• Supportive Learning Environment     March 24, 2017
• Identifying Need - Root Causes, Drawing Conclusions, and Prioritizing March 31, 2017
• Problem Solving Process and Selecting Interventions   April 7, 2017
• Improvement Planning - Systems and Processes    April 21, 2017
• Planning - Budgeting       April 28, 2017
• Submitting the Comprehensive LEA Improvement Plan (CLIP)  May 5, 2017

To contact the Department with any questions related to this plan, please email federalprograms@doe.k12.ga.us 
and include “CNA Question” in the subject line. To contact the Department for technical support related to this 
template, please email Nicholas Handville at nhandville@doe.k12.ga.us.

Document Number: 1704-0420

Richard Woods, State School Superintendent
“Educating Georgia’s Future.”

April 2017

205 Jesse Hill Jr. Drive SE
Atlanta, GA  30334
(404) 657-4209 
www.gadoe.org
askdoe@gadoe.org
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The Georgia Department of Education’s strategic plan emphasizes transforming the agency into one that provides 
meaningful support to schools and districts. The agency has developed a common, continuous improvement framework 
to ensure that these efforts are aligned across all agency divisions, departments, and programs. Georgia’s Systems 
of Continuous Improvement focuses on the systems and structures (the “what”) that must be in place for sustained 
improvement in student outcomes. It also utilizes a problem-solving model (the “how”) to provide a clear process 
for identifying improvement needs, planning for improvement, and implementing, monitoring, and evaluating the 
improvement efforts. 

Systems to Improve (What to Improve)

Coherent Instructional System: The major system of the complex school organization that articulates and guides the 
“what” and “how” of instruction. This comprehensive system includes the processes related to:
• Planning for quality instruction - The structure of the instructional system in which the district defines what the 

students should “know” and “do”, and determine how their students will show they “know” the content and can “do” a 
skill or performance task

• Delivering quality instruction - The structure of the instructional system that guides teachers in how they introduce 
content, practice its use along with the students, and then allow students to use the content on their own while 
providing students regular standards-based feedback to gain mastery of the content

• Monitoring student progress - The structure of the instructional system that methodically discovers if the students are 
getting the content, and what to do about it when they are getting it or are not getting it

• Refining the instructional system - The structure of the instructional system that examines how to improve the planning 
for quality instruction, delivering quality instruction, and monitoring student progress

GEORGIA’S SYSTEMS OF CONTINUOUS IMPROVEMENT

Georgia’s Systems of Continuous Improvement
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SCHOOL IMPROVEMENT PLAN

Effective Leadership: A major system of the complex school organization that sets the direction for the school, ensures 
that the school staff and the school leaders are capable of meeting that direction, and makes sure the organization functions 
according to its mission. This system includes the processes related to:
• Creating and maintaining a climate and culture conducive to learning - the structure of the leadership system that 

ensures that the school allows both adults and children to put learning at the center of their daily activities
• Cultivating and distributing leadership - the structure of the leadership system that develops others to accomplish the 

group’s purpose and encourages the development of leadership across the organization
• Ensuring high quality instruction in all classrooms - the structure of the leadership system that reduces the variability in 

the quality of instruction across all schools and all classrooms
• Managing the school and its resources - the structure of the leadership system that ensures leaders effectively use all the 

resources at hand so that the district functions according to its mission
• Driving improvement efforts - the structure of the leadership systems that methodically, intentionally, and effectively 

improves the district’s major systems, structures, and processes

Professional Capacity: A major system of the complex school organization that develops a quality staff to reduce the 
variance of quality in instruction throughout the school. This system includes the processes related to:
• Attracting staff - the structure of the professional capacity system that is intentional in locating the teachers and leaders 

that are the best fit for the district and its schools to achieve its mission
• Developing staff - the structure of the professional capacity system that ensures the increasing quality of the school 

staff ’s knowledge and skills
• Retaining staff - the structure of the professional capacity system that ensures the quality staff is working in the context/

position that is most beneficial to student achievement
• Ensuring staff collaboration - the structure of the professional capacity system that reinforces the effective practice of 

constant collaboration to improve instructional quality in all schools and in all classrooms

Family and Community Engagement: A major system of the complex school organization that develops quality links 
between school professionals and the parents and community the school is intended to serve. This system includes the 
processes related to:
• Welcoming all families and the community - The structure of the family and community engagement system that 

ensures families and the community are active participants in the life of the school, and feel welcomed, valued, and 
connected to each other, to school staff, and to what students are learning and doing in the school

• Communicating effectively with all families and the community - The structure of the family and community 
engagement system that ensures families/the community and school staff engage in regular, two-way, meaningful 
communication about student learning

• Supporting student success - the structure of the family and community engagement system that ensures families, 
communities, and school staff, continuously collaborate to support students’ learning and healthy development both at 
home and at school, and have regular opportunities to strengthen their knowledge and skills to do so effectively

• Empowering families - the structure of the family and community engagement system that ensures families are 
empowered to be advocates for their own and other children, to ensure that students are treated fairly and have access 
to learning opportunities that will support their success

• Sharing leadership with families and the community - the structure of the family and community engagement system 
that ensures families/the community and school staff are equal partners in decisions that affect children and families 
and together inform, influence, and create policies, practices, and programs

• Collaborating with the community - the structure of the family and community engagement system that ensures 
families and school staff collaborate with community members to connect students, families, and staff to expanded 
learning opportunities, community services, and civic participation

Georgia’s Systems of Continuous Improvement
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Supportive Learning Environment: A major system of the complex school organization that ensures students’ school 
participation and willingness to expend major effort on classroom learning. This system includes the processes related to:
• Maintaining order and safety - the structure of the supportive learning environment system that ensures that the basic 

needs of orderliness and safety are met
• Developing and monitoring a system of supports - the structure of the supportive learning environment system that 

provides comprehensive services to students to meet their unique, whole-child needs
• Ensuring a student learning community - the structure of the supportive learning environment system that ensures 

compliance with positive and healthy behavioral and academic norms

Process to Improve (How to Improve)

Step 1: Identify Needs: Consult many sources to determine what in the district needs improvement.
• Plan and prepare for the process
• Collect and analyze data
• Identify needs and conduct a root cause analysis

Step 2: Select Interventions: Research many sources to determine the solutions that have a good chance of meeting the 
identified district needs.
• Consider all the evidence for needed improvements
• Research possible interventions
• Determine if staff has the capacity to implement possible interventions

Step 3: Plan Implementation: Develop a team and plan to implement the solutions that are most promising and can be 
carried out at the school.
• Identify roles and responsibilities of those implementing the intervention
• Develop a team that will deeply understand the intervention and of best ways to implement it
• Develop the implementation timeline
• Identify resources and supports needed for the implementation of the intervention
• Develop a set of information to be reviewed to track the implementation

Step 4: Implement Plan: Carry out the plan to implement the promising solutions, making real-time adjustments where/
when needed.
• Collect information to monitor the quality of supports being provided for the intervention
• Consider what additional information is needed to determine if intervention is working
• Assess the degree to which the implementation plan is being followed
• Identify ways to break down any barriers
• Build capacity of others to facilitate the improvement process now and in the future

Step 5: Examine Progress: Determine whether the implementation of the promising solutions is meeting the originally 
identified needs of the school.
• Determine if the staff can formally study the effects of the intervention to share with others in the field
• Monitor implementation and progress against defined goals
• Define reasonable expectations for success
• Identify and track progress and performance
• Develop a plan for how knowledge about the intervention will be shared with others
• Use the evidence to determine whether the intervention should continue as is, be modified, or be discontinued

Georgia’s Systems of Continuous Improvement
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SCHOOL IMPROVEMENT PLAN

1. GENERAL IMPROVEMENT PLAN INFORMATION

1. General Improvement Plan Information

District Name
School Name
Team Lead
   Position
   Email
   Phone

Georgia Department of Education
School Improvement Plan

Federal Funding Options to Be Employed (SWP Schools) in This Plan
(Select all that apply)

Traditional funding (all Federal funds budgeted separately)
Consolidated funds (state/local and federal funds consolidated) - Pilot systems ONLY
“Fund 400” - Consolidation of Federal funds only

Factor(s) Used by District to Identify Students in Poverty 
(Select all that apply)

Free/Reduced meal applications
Community Eligibility Program (CEP) - Direct Certification ONLY
Other (if selected, please describe below)
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Effective goals assist schools in attaining collective agreement about what work needs to occur for improvement to take 
place.  Goals should focus and prioritize the efforts and resources of the district/school to the previously identified needs 
and create a focus for improvement.  Setting goals should be a strategic process which aligns the goals within one of the 
five systems: Coherent Instruction, Effective Leadership, Professional Capacity, Family and Community Engagement, or 
Supportive Learning Environment.  

There are several categories of goals which may be used in school improvement but the one type which focuses on improv-
ing results and not just enhancing processes is a SMART goal.  SMART is an acronym for:

  
An example of a SMART goal is:
By the end of the school year 2017-2018, all teachers will have training and be included in a PLC for their content-specific 
area.

2. SCHOOL IMPROVEMENT GOALS

2.1 CREATING IMPROVEMENT GOALS

2. School Improvement Goals

Enter the school’s two to four overarching needs and related root causes, as identified in the Comprehensive Needs 
Assessment  2017-2018 School Report, into the tables on pages 8, 14, 20, and 26. Determine a goal for each overarching 
need and include the goal in the last row of each corresponding table. For each overarching need, complete the planning 
tables covering the five systems from Georgia’s Systems of Continuous Improvement. Use the codes below to list the 
structures addressed through the goal within each system. For each system, identify one to six action steps that will be 
taken to address the root causes that have created the overarching need. Finally, identify any supplemental action steps 
necessary to ensure the necessary supports are in place for the listed subgroups.

Coherent Instructional System
CIS-1 Planning for quality instruction 
CIS-2 Delivering quality instruction 
CIS-3 Monitoring student progress 
CIS-4 Refining the instructional system 

Effective Leadership
EL-1 Creating and maintaining a climate and culture  
 conducive to learning 
EL-2 Cultivating and distributing leadership 
EL-3 Ensuring high quality instruction in all classrooms 
EL-4 Managing the school and its resources 
EL-5 Driving improvement efforts

Professional Capacity
PC-1 Attracting staff
PC-2 Developing staff 
PC-3 Retaining staff 
PC-4 Ensuring staff collaboration

Family and Community Engagement
FCE-1 Welcoming all families and the community
FCE-2 Communicating effectively with all families and  
 the community 
FCE-3 Supporting student success 
FCE-4 Empowering families
FCE-5 Sharing leadership with families and the  
 community 
FCE-6 Collaborating with the community 

Supportive Learning Environment
SLE-1 Maintaining order and safety
SLE-2 Developing and monitoring a system of supports
SLE-3 Ensuring a student learning community

Specific Measurable Attainable Relevant Time-bound

2.1.1 Completing the Improvement Goals Tables
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SCHOOL IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2. School Improvement Goals

2.2 OVERARCHING NEED #1



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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SCHOOL IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2. School Improvement Goals

2.3 OVERARCHING NEED #2



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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SCHOOL IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2. School Improvement Goals

2.4 OVERARCHING NEED #3



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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SCHOOL IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2. School Improvement Goals

2.5 OVERARCHING NEED #4



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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SCHOOL IMPROVEMENT PLAN

4.a - In developing this plan, briefly describe how the school sought advice from individuals (teachers, staff, other 
school leaders, paraprofessionals, specialized instructional support personnel, parents, community partners, and other 
stakeholders) was sought and included. 
[Sec. 2103(b)(2)]

4. REQUIRED QUESTIONS

4.b - Describe how the school will ensure that low-income and minority children enrolled in the Title I school are not 
served at disproportionate rates by ineffective, out-of-field, or inexperienced teachers.
[Sec. 1111(g)(1)(B)]
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4.c - Provide a general description of the Title I instructional program being implemented at this Title I School.  
Specifically define the subject areas to be addressed and the instructional strategies/methodologies to be employed 
to address the identified needs of the most academically at-risk students in the school.  Please include services to be 
provided for students living in local institutions for neglected or delinquent children (if applicable). 
[Sec. 1114(b)(7)(ii)]
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SCHOOL IMPROVEMENT PLAN

4.d - If applicable, provide a description of how teachers, in consultation with parents, administrators, and pupil services 
personnel, will identify eligible children most in need of services in Title I targeted assistance schools/programs.  Please 
include a description of how the school will develop and implement multiple (a minimum of 2) objective, academic-
based performance criteria to rank students for service.  Also include a description of the measurable scale (point 
system) that uses the objective criteria to rank all students. 
[Sec. 1115(b)(1)]; [Sec.1115(c)(1)(B)]
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4.e - If applicable, describe how the school will support, coordinate, and integrate services with early childhood programs 
at the school level, including strategies for assisting preschool children in the transition from early childhood education 
programs to local elementary school programs. 
[Sec. 1114(b)(7)(V)]
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SCHOOL IMPROVEMENT PLAN

4.f - If applicable, describe how the school will implement strategies to facilitate effective transitions for students from 
middle grades to high school and from high school to postsecondary education including:
• Coordination with institutions of higher education, employers and local partners; and
• Increased student access to early college high school or dual or concurrent enrollment opportunities or career 

counseling to identify student interest and skills. 
[Se. 1114(b)(7)(II)]
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4.g - Describe how the school will support efforts to reduce the overuse of discipline practices that remove students from 
the classroom, specifically addressing the effects on all subgroups of students.  
[Sec. 1114(b)(7)(III)]
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Use the space below to provide additional narrative regarding the school’s improvement plan (optional).

ADDITIONAL RESPONSES 
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	43224338: Savannah Classical High School
	43224339: Chatham County
	TeamLead: Barry K. Lollis 
	Title: Director 
	Email: barry.lollis@sccpss.com
	Phone: 912-395-4040
	1: 
	 TraditionalFunding: Off
	 ConsolidatedFunds: Off
	 Fund400: Off
	 FreeReduced: Yes
	 CEP: Off
	 Other: Off
	 OtherText: 

	2: 
	2 OverarchingNeed1: Improve student outcomes on GA Milestone Assessments
	2 OverarchingNeed1RC1: Poor alignment of classroom instruction to GSE.
	2 OverarchingNeed1RC2: Poor efforts of remediation and acceleration for students
	2 OverarchingNeed1RC3: 
	2 OverarchingNeed1RC4: 
	2 OverarchingNeed1RC5: 
	43224342: Increase the percentage of students scoring proficient or better on EOCs by 3%  in FY19 when compared to most recent EOC data.
	2 CISStructures: CIS-1, CIS-2, CIS-3, CIS-4
	2 CISActionSteps1: Professional development for teachers on GSE implementation to increases student performance
	2 CISFundSource1: Local/State/ Federal
	2 CISTimeline1: Each month during the 2018- 2019 school year
	2 CISMonitoring1: Meetings or observations
	2 CISPosRole1: DCI / School Director / DAA
	2 CISActionSteps2: Small group instruction focused on academic skills gap intervention in ELA/Reading provided by Title I support 
	2 CISFundSource2: Local/State/ Federal
	2 CISMonitoring2: Observations, Instructional Walkthroughs, Student progress 
	2 CISPosRole2: DCI / School Director / DAA
	2 CISActionSteps3: Follow GA DOE developed pacing guides and plan class instruction accordingly
	2 CISFundSource3: Local/State/ Federal
	2 CISTimeline3: Monthly reviews 
	2 CISMonitoring3: Meetings or observations, lesson plans assessments 
	2 CISPosRole3: DCI / School Director / DAA
	2 CISActionSteps4: Conduct PL in vertical and horizontal alignment of state standards for all math middle and high school teachers
	2 CISFundSource4: Local/State/ Federal 
	2 CISTimeline4: September - May 2018-20119
	2 CISMonitoring4: Sample copies of tests, test data, math lessons
	2 CISPosRole4: DCI / School Director / DAA/Teachers
	2 CISActionSteps5: 
	2 CISFundSource5: 
	2 CISTimeline5: 
	2 CISMonitoring5: 
	2 CISPosRole5: 
	2 CISActionSteps6: 
	2 CISFundSource6: 
	2 CISTimeline6: 
	2 CISTimeline2: Based on Intervention plan schedules during Spartan hour
	2 CISMonitoring6: 
	2 CISPosRole6: 
	2 CISED: Data analysis of Pre/post test to determine the need for extra before, during and after school tutoring. Additional remediation as needed. 
	2 CISFH: Data analysis of Pre/post test to determine the need for extra before, during and after school tutoring. Additional remediation as needed. Transportation as needed
	2 CISEL: Support from ESOL teacher and interpretation as needed. Vocabulary preview as needed, Data analysis to ensure student understanding - Tutoring as needed
	2 CISM: Data analysis of Pre/post test to determine the need for extra before, during and after school tutoring. Additional remediation as needed. 
	2 CISREM: Data analysis of Pre/post test to determine the need for extra before, during and after school tutoring. Additional remediation as needed. 
	2 CISSWD: Co-teaching for extra support, Data analysis of tests to determine the need for extra before, during and after school tutoring. Additional remediation as needed.
	2 ELStructures: EL-1, EL-2, EL-3, EL-4, EL-5
	2 ELActionSteps1: Will provide teachers with opportunities for growth by 2018 as measured by administration walk-throughs
	2 ELFundSource1: Title I/State/Local
	2 ELTimeline1: September  - May 2018-2019
	2 ELMonitoring1: Observations, Instructional Walk-throughs, Student progress 
	2 ELPosRole1: DCI / School Director / DAA
	2 ELActionSteps2: Professional development opportunities for teachers  in all areas including leadership and curriculum aliment
	2 ELFundSource2: Title I/State/Local
	2 ELMonitoring2: Observations, Instructional Wal-kthroughs, Student progress 
	2 ELPosRole2: DCI / School Director / DAA
	2 ELActionSteps3: DCI and DAA will conduct a PL with on documenting the use of standards being taught that aligns with state curriculum maps
	2 ELFundSource3: Title I/State/Local
	2 ELTimeline3: September - May 2018-2019
	2 ELMonitoring3: Observations, Instructional Walk-throughs, Lesson plans 
	2 ELPosRole3: DCI / School Director / DAA
	2 ELActionSteps4: Director, DCI and DAA will monitor effective math instruction with the use of walkthroughs (TKES)
	2 ELFundSource4: NA
	2 ELTimeline4: September - May 2018-2019
	2 ELMonitoring4: TKES walkthroughs and general extra math walkthroughs
	2 ELPosRole4: DCI / School Director / DAA
	2 ELActionSteps5: DCI and DAA monitor the use of interventions and data collection on intervention schedules and student progress
	2 ELFundSource5: NA
	2 ELTimeline5: September- May 2018-2019
	2 ELMonitoring5: intervention data, intervention schedule
	2 ELPosRole5: DCA/ DAA 
	2 ELActionSteps6: DCA and DAA  meet with teachers to analyze data from pre and post test in mathematics 
	2 ELFundSource6: NA 
	2 ELTimeline6: September - May 2018-2019
	2 ELTimeline2: September May 2018-2019
	2 ELMonitoring6: intervention data, intervention schedule
	2 ELPosRole6: DCI/DAA/Teachers
	2 ELED: Will provide training and support to use assessment data to identify needs based groups and develop intervention plans for struggling students.
	2 ELFH: Will provide training and support to use assessment data to identify needs based groups and develop intervention plans for struggling students.
	2 ELEL: Teacher training and support on EL students to determined and met the areas of academic and instructional subjects, settings, techniques, and materials 
	2 ELMT: Will provide training and support to use assessment data to identify needs based groups and develop intervention plans for struggling students.
	2 ELREM: Guidance to determine the needs of all students, particularly the needs of low achieving children and those at risk of not meeting the new state standards 
	2 ELSWD: Collaborative planning, Co-teaching, and data test and interventions will be monitored by co-teacher and/or case manager
	43224343: PC-2, PC-3, PC-4
	2 PCActionSteps1: Leaders monitor and support improvement of instructional practices of teachers to ensure student success
	2 PCFundSource1: Local/State/Federal
	2 PCTimeline1: August - May 2017-2018
	2 PCMonitoring1: TKES will be used
	2 PCPosRole1: DCI / School Director / DAA
	2 PCActionSteps2: Implementation of professional learning communities for all staff members
	2 PCFundSource2: Local/State/Federal 
	2 PCMonitoring2: Sign in sheets and minutes of discussion topics
	2 PCPosRole2: DCI/ Director/DAA / Teachers
	2 PCActionSteps3: Conduct PL for math teachers on how to effectively teach math concepts
	2 PCFundSource3: Local/State/Federal
	2 PCTimeline3: August - October 2017
	2 PCMonitoring3: PL sign in sheets, Lesson Plans, Walk throughs
	2 PCPosRole3: DCI / Director/DAA / Teachers
	2 PCActionSteps4: Teachers and administration will participate in selected professional development workshops/conferences to increase instructional effectiveness 
	2 PCFundSource4: Local/State/Federal 
	2 PCTimeline4: August - May 2017-2018
	2 PCMonitoring4: Registration and related employee leave forms
	2 PCPosRole4: DCI / Director/DAA 
	2 PCActionSteps5: DCI and DAA  will host additional trainings for groups or individual teachers that need additional help on teaching math effect
	2 PCFundSource5: Local/State/Federal
	2 PCTimeline5: August - May 2017-2018
	2 PCMonitoring5: Sign in sheets and feedback forms
	2 PCPosRole5: DCI/ DAA 
	2 PCActionSteps6: 
	2 PCFundSource6: 
	2 PCTimeline6: 
	2 PCTimeline2: August - May 2017-2018
	2 PCMonitoring6: 
	2 PCPosRole6: 
	2 PCED: Will provide training and support to all staff to identify needs and develop intervention plans for struggling students.
	2 PCFH: Will provide training and support to identify needs and develop intervention plans for struggling students.
	2 PCEL: ESOL teachers will monitor and provide support as needed. The ESOL teacher will request tutoring if needed 
	2 PCMT: Data will be monitored and next steps set for students that need extra tutoring and support - PIC will provided transportation as needed for tutoring
	2 PCREM: During weekly grade level/team meetings data will be monitored and interventions will be determined for students that need extra tutoring and support
	2 PCSWD: Collaborative planning, Co-teaching, SDI, and data test and interventions will be monitored by co-teacher and/or case manager
	2 FCEStructures: FCE-1, FCE-2, FCE-3, FCE-4, FCE-5, FCE-6
	2 FCEActionSteps1: Provide opportunities for families and Community to learn how to provide support for students academic success
	2 FCEFundSource1: Title I/State/Local
	2 FCETimeline1: September - May 2018-2019
	2 FCEMonitoring1: Sign in sheets and minutes of discussion topics
	2 FCEPosRole1: PCRS/ PTA/Teachers
	2 FCEActionSteps2: Parents will be able to checkout resources from the PC to help support math instruction at home
	2 FCEFundSource2: Title I/State/Local
	2 FCEMonitoring2: Sign out sheets of math resources from PC
	2 FCEPosRole2: PCRS
	2 FCEActionSteps3:  DCI will provide a work shop for parents based on parent survey results
	2 FCEFundSource3: Title I/State/Local
	2 FCETimeline3: September - May 2018- 2019
	2 FCEMonitoring3: Sign in sheets and minutes of discussion topics
	2 FCEPosRole3: DCI and other staff (teachers)
	2 FCEActionSteps4: A school Parent Liaison will assist in parent engagement, organize parent engagement activities, support family needs, and connect families with supports & services.
	2 FCEFundSource4: Title I and Local 
	2 FCETimeline4: September  - May 2018-2019
	2 FCEMonitoring4: Monthly (or more frequent) parent engagement events
	2 FCEPosRole4: Director & PCRS
	2 FCEActionSteps5: During Late night conf. parents will be informed of student math progress, data from pre/post test & interve. Data
	2 FCEFundSource5: 
	2 FCETimeline5: October 2018 and Feb. 2019
	2 FCEMonitoring5: Parent sign in sheets for conference nights/Agendas 
	2 FCEPosRole5: DCI/ DAA/ Teachers 
	2 FCEActionSteps6: 
	2 FCEFundSource6: 
	2 FCETimeline6: 
	2 FCETimeline2: September - May 20118-2019
	2 FCEMonitoring6: 
	2 FCEPosRole6: 
	2 FCEED: School notifications and emails will be sent out about evening events for math night and conferences - 
	2 FCEFH: School notifications and emails will be sent out about evening events for math night and conferences - 
	2 FCEEL: School notifications and emails will be sent out about evening events for math night and conferences - 
	2 FCEMT: School notifications and emails will be sent out about evening events for math night and conferences - 
	2 FCEREM: School notifications and emails will be sent out about evening events for math night and conferences - 
	2 FCESWD: IEP meetings also held at parent convenience and parent conferences as requested. They will be notified of school events as well  - same as above
	2 SLEStructures: SLE-1, SLE-2, SLE-3
	2 SLEActionSteps1: SCHS will provide services supporting the counseling/ referral, assessment and educational needs of the student
	2 SLEFundSource1: Title I/State/Local
	2 SLETimeline1: September   - May 2018-2019
	2 SLEMonitoring1: Evaluations, forms, minutes, reports, etc.
	2 SLEPosRole1: Counselors/Teachers 
	2 SLEActionSteps2: SCHS will ensure a strong learning community by supporting students in all their needs
	2 SLEFundSource2: Title I/State/Local
	2 SLEMonitoring2: Analyzing data, home communication and observing students
	2 SLEPosRole2: DCI/ DAA/Teachers 
	2 SLEActionSteps3: Will maintain an adequate number of teacher and staff to support the school mission and educational program
	2 SLEFundSource3: Title I/State/Local
	2 SLETimeline3: September   - May 2018-2019
	2 SLEMonitoring3: Personnel records and keeping up with the school needs
	2 SLEPosRole3: DCI / School Director / DAA
	2 SLEActionSteps4: 
	2 SLEFundSource4: 
	2 SLETimeline4: 
	2 SLEMonitoring4: 
	2 SLEPosRole4: 
	2 SLEActionSteps5: 
	2 SLEFundSource5: 
	2 SLETimeline5: 
	2 SLEMonitoring5: 
	2 SLEPosRole5: 
	2 SLEActionSteps6: 
	2 SLEFundSource6: 
	2 SLETimeline6: 
	2 SLETimeline2: September  - May 2018-2019
	2 SLEMonitoring6: 
	2 SLEPosRole6: 
	2 SLEED: Will provide training and support to all staff to identify needs and to develop intervention plans for struggling students.
	2 SLEFH: Will provide training and support to identify needs and to develop intervention plans for struggling students.
	2 SLEEL: ESOL teacher will monitor EL progress both in the math classroom and in the intervention programs, if needed based on student performance data - extr tutoring
	2 SLEMT: Provide guardians with all the necessary information and materials related to school programs as needed through individual meetings. 
	2 SLEREM: Guidance and support to met the needs of students, particularly the needs of low achieving children and those at risk of not meeting the new state standards 
	2 SLESWD: Sped. Teacher will monitor and meet with administration to discuss progress in IEP math goals and provide support as needed - extra tutoring as needed.
	3 OverarchingNeed2: Improve instructional quality 
	3 OverarchingNeed2RC1: Teachers have not been using or required to use the GSE  as the primary curriculum.
	3 OverarchingNeed2RC2: Teachers have limited GSE aligned resources and experience with a standards based classroom.  
	3 OverarchingNeed2RC3: Teachers need professional development on improving instruction.
	3 OverarchingNeed2RC4: 
	3 OverarchingNeed2RC5: 
	43224344: SCA TA HS Teachers will have an aggregate score of level III or above for each of the following TKES Standards: 3, 5 and 8 
	3 CISStructures: CIS-1, CIS-2, CIS-3, CIS-4
	3 CISActionSteps1: Professional development for teachers on content  knowledge which increases student performance
	3 CISFundSource1: Title I/State/Local
	3 CISTimeline1: Each month during the 2018- 2019 school year
	3 CISMonitoring1: Minutes, sign-ins
	3 CISPosRole1: DCI / PF/ DAA
	3 CISActionSteps2: SCHS will offer academic nights for parents to understand each core subject (ie math/science nights)
	3 CISFundSource2: Title I/State/Local
	3 CISMonitoring2: Sign-in logs, minutes, agendas
	3 CISPosRole2: DCI / PF/ DAA
	3 CISActionSteps3: SCHS will participate in PL training for PBIS and begin implementation to improve behavior/attend. expectations
	3 CISFundSource3: Title I/State/Local
	3 CISTimeline3: September -  May 2018-2019
	3 CISMonitoring3: PL sign in sheets and monthly meetings on PBIS data minute
	3 CISPosRole3: DCI / PF/ DAADean of Students
	3 CISActionSteps4: 
	3 CISFundSource4: 
	3 CISTimeline4: 
	3 CISMonitoring4: 
	3 CISPosRole4: 
	3 CISActionSteps5: 
	3 CISFundSource5: 
	3 CISTimeline5: 
	3 CISMonitoring5: 
	3 CISPosRole5: 
	3 CISActionSteps6: 
	3 CISFundSource6: 
	3 CISTimeline6: 
	3 CISTimeline2: September  - May 2018-2019
	3 CISMonitoring6: 
	3 CISPosRole6: 
	3 CISED: Administrators will monitor ED parent participation in academic nights. PBIS data will be monitored for ED behavior/attendance data.
	3 CISFH: Transportation will be provided for foster/homeless families as needed.
	3 CISEL: Appropriate support for parents of EL students to increase participation. Documents provided in native language. 
	3 CISM: Administrators will monitor ED parent participation in academic nights. PBIS data will be monitored for ED behavior/attendance data.
	3 CISREM: Guidance and support to met the needs of students, particularly the needs of low achieving children and those at risk of not meeting the new state standards 
	3 CISSWD: Provide teacher support to meet the needs of students with disabilities addressed within the IEP.
	3 ELStructures: EL-1, EL-2, EL-3, EL-4, EL-5
	3 ELActionSteps1: Administration will monitor and provide opportunities for collaboration 
	3 ELFundSource1: Title I/State/Local
	3 ELTimeline1: August - May 2017-2018
	3 ELMonitoring1: Observations, Conference logs, meeting minutes 
	3 ELPosRole1: DCI / Counselor/ PF
	3 ELActionSteps2: Administration and Teachers progress monitor for improvement
	3 ELFundSource2: Title I/State/Local
	3 ELMonitoring2: Conference logs, data reports, minutes
	3 ELPosRole2: DCI / Counselor/ PF 
	3 ELActionSteps3: Administration will monitor implementation of PBIS 
	3 ELFundSource3:  Title I/State/Local
	3 ELTimeline3: August - May 2017-2018
	3 ELMonitoring3:  PBIS meeting agendas, sign in sheets and minutes
	3 ELPosRole3: DCI/ Dean of Students/ PF 
	3 ELActionSteps4: 
	3 ELFundSource4: 
	3 ELTimeline4: 
	3 ELMonitoring4: 
	3 ELPosRole4: 
	3 ELActionSteps5: 
	3 ELFundSource5: 
	3 ELTimeline5: 
	3 ELMonitoring5: 
	3 ELPosRole5: 
	3 ELActionSteps6: 
	3 ELFundSource6: 
	3 ELTimeline6: 
	3 ELTimeline2: School Year 2017-2018
	3 ELMonitoring6: 
	3 ELPosRole6: 
	3 ELED: Identify needs and develop plans for struggling students and families to ensure inclusion.
	3 ELFH: Identify needs and develop plans for struggling students and families to ensure inclusion.
	3 ELEL: Identify needs develop plans for students and families to ensure inclusion.
	3 ELMT: Provide parents with all the necessary information and materials related to school programs as needed through individual meetings. 
	3 ELREM: Guidance and support to met the needs of students, particularly the needs of low achieving children and those at risk of not meeting the new state standards 
	3 ELSWD: Provide support to meet the needs of students with disabilities addressed in an IEP plan and increase communication between student/teacher/family members
	3 PCActionSteps1: Teachers will participate in PL to improve parent communication. 
	3 PCFundSource1: Local/State/Federal
	3 PCTimeline1: September - May 2018-2019
	3 PCMonitoring1: PL sign in sheets
	3 PCPosRole1: DCI / DAA/PCRS/ Teachers / 
	3 PCActionSteps2: Conference/workshops for improved attendance, family engagement 
	3 PCFundSource2: Local/State/Federal
	3 PCMonitoring2: Sign in sheets and minutes of discussion topics
	3 PCPosRole2: DCI /DAA/PCRS Teachers / Counselor
	3 PCActionSteps3: Teachers will develop a implementation plan for PBIS to improve behavior/attendance expectations
	3 PCFundSource3: Local/State/Federal
	3 PCTimeline3: September  - May 2018-2019
	3 PCMonitoring3: PL sign in sheets for Classroom mgt and behavior Expt
	3 PCPosRole3: DCI /DAA/PCRS Teachers / Dean of Students 
	3 PCActionSteps4: 
	3 PCFundSource4: 
	3 PCTimeline4: 
	3 PCMonitoring4: 
	3 PCPosRole4: 
	3 PCActionSteps5: 
	3 PCFundSource5: 
	3 PCTimeline5: 
	3 PCMonitoring5: 
	3 PCPosRole5: 
	3 PCActionSteps6: 
	3 PCFundSource6: 
	3 PCTimeline6: 
	3 PCTimeline2: September - May 2018-2019
	3 PCMonitoring6: 
	3 PCPosRole6: 
	3 PCED: Administration will monitor ED attendance and behavior data for this subgroup and look for consistency on teacher discipline with PBIS.
	3 PCFH: Assessment data will be used to identify needs and develop intervention plans for struggling students.
	3 PCEL: Teacher training and support on EL students to determined and met the areas of academic and instructional subjects, settings, techniques, and materials 
	3 PCMT: Provide parents with all the necessary information and materials related to school programs as needed through individual meetings. 
	3 PCREM: Guidance and support to met the needs of students, particularly the needs of low achieving children and those at risk of not meeting the new state standards 
	3 PCSWD: SWD will develop BIPs for students as needed. Adminstration will monitor SWD attendance and behavior data for this subgroup
	3 FCEStructures: FCE-1, FCE-2, FCE-3, FCE-4, FCE-5, FCE-6
	3 FCEActionSteps1: Provide opportunities for families and Community to learn how to provide support for students academic success
	3 FCEFundSource1: Title I/State/Local
	3 FCETimeline1: September  - May 2018-2019
	3 FCEMonitoring1: Sign in sheets and minutes of discussion topics
	3 FCEPosRole1: DCI / DAA
	3 FCEActionSteps2: The PF offers community technology courses in      parent lab
	3 FCEFundSource2: Title I/State/Local
	3 FCEMonitoring2: Parent and community sign in sheets 
	3 FCEPosRole2: PCRS
	3 FCEActionSteps3:  DIC will provide a work shop for parents based on parent survey results
	3 FCEFundSource3: Title I/State/Local
	3 FCETimeline3: Monthly, quarterly, or as needed 
	3 FCEMonitoring3: Sign in sheets and minutes of discussion topics
	3 FCEPosRole3: DCI and other staff (teachers)
	3 FCEActionSteps4: Parents will be invited to participate in a PBIS information night 
	3 FCEFundSource4: Title I/State/Local
	3 FCETimeline4: September  - May 2018-2019
	3 FCEMonitoring4: Parent night PBIS sign in sheet
	3 FCEPosRole4: Dean of Students
	3 FCEActionSteps5: 
	3 FCEFundSource5: 
	3 FCETimeline5: 
	3 FCEMonitoring5: 
	3 FCEPosRole5: 
	3 FCEActionSteps6: 
	3 FCEFundSource6: 
	3 FCETimeline6: 
	3 FCETimeline2: September  - May 2018-2019
	3 FCEMonitoring6: 
	3 FCEPosRole6: 
	3 FCEED: The system PF and principal will monitor the participation of the ED parents for participation and will reach out with additional calls/flyers/resources if needed. 
	3 FCEFH: The system PF and Administration will monitor the participation of the F&H parents for participation and will reach out with additional calls/flyers/resources if needed. 
	3 FCEEL: The system PF and Administration will monitor the participation of the F&H parents for participation and will reach out with additional calls/flyers/resources if needed. 
	3 FCEMT: The system PF and Administration will monitor the participation of the F&H parents for participation and will reach out with additional calls/flyers/resources if needed. 
	3 FCEREM: The system PF and Administration will monitor the participation of the F&H parents for participation and will reach out with additional calls/flyers/resources if needed. 
	3 FCESWD: The system PF and Administration will monitor the participation of the F&H parents for participation and will reach out with additional calls/flyers/resources if needed. 
	3 SLEStructures: SLE-1, SLE-2, SLE-3
	3 SLEActionSteps1: SCHS will provide services supporting the counseling/ referral, assessment and educational needs of the student
	3 SLEFundSource1: Title I/State/Local
	3 SLETimeline1: September  - May 2018-2019
	3 SLEMonitoring1: Evaluations, forms, minutes, reports, etc.
	3 SLEPosRole1: Counselor, Teachers, etc
	3 SLEActionSteps2: Teacher and parent meetings throughout the year to increase communication & student learning
	3 SLEFundSource2: Title I/State/Local
	3 SLEMonitoring2:  sign in sheets and data sources
	3 SLEPosRole2: Director/ DAA , Teachers, Counselor, 
	3 SLEActionSteps3: Training will be available for teachers to support students that are struggling with behavior/emotion
	3 SLEFundSource3: Title I/State/Local
	3 SLETimeline3: September - May 2018-2019
	3 SLEMonitoring3: PL sign in sheets - why try meeting minutes
	3 SLEPosRole3:  Director / DAA
	3 SLEActionSteps4: 
	3 SLEFundSource4: 
	3 SLETimeline4: 
	3 SLEMonitoring4: 
	3 SLEPosRole4: 
	3 SLEActionSteps5: 
	3 SLEFundSource5: 
	3 SLETimeline5: 
	3 SLEMonitoring5: 
	3 SLEPosRole5: 
	3 SLEActionSteps6: 
	3 SLEFundSource6: 
	3 SLETimeline6: 
	3 SLETimeline2: September - May 2018-2019
	3 SLEMonitoring6: 
	3 SLEPosRole6: 
	3 SLEED: Assessment data will be used to identify needs and develop intervention plans for struggling students.
	3 SLEFH: Assessment data will be used to identify needs and develop intervention plans for struggling students.
	3 SLEEL: ESOL teachers will monitor student progress and will review data from SWIS and why try as needed to determine next steps for EL students.
	3 SLEMT: Provide parents with all the necessary information and materials related to school programs as needed through individual meetings. 
	3 SLEREM: Guidance and support to met the needs of students, particularly the needs of low achieving children and those at risk of not meeting the new state standards 
	3 SLESWD: Provide teacher support to meet the needs of students with disabilities addressed within the IEP.
	4 OverarchingNeed3: Improve students' writing skills 
	4 OverarchingNeed3RC1: Students need more practice with significant writing assignments. 
	4 OverarchingNeed3RC2: Resources are needed to help teachers and students with this need 
	4 OverarchingNeed3RC3: 
	4 OverarchingNeed3RC4: 
	4 OverarchingNeed3RC5: 
	43224345: Students will participate in four formal writing assessments within the 2018-2019 school year with 80% of students scoring as meeting or exceeding by the fourth assessment. 
	4 CISStructures: CIS-1, CIS-2, CIS-3, CIS-4
	4 CISActionSteps1: Purchase of resources to help student practice writing. Teachers will develop writing rubrics.  
	4 CISFundSource1: Title I/State/Local
	4 CISTimeline1: September -May 2018-2019
	4 CISMonitoring1: Resource purchasing procedure 
	4 CISPosRole1: DCI / School Director / DAA/Teachers
	4 CISActionSteps2: Establish clear learning targets and lesson plans aligned to the required GSE curriculum.  
	4 CISFundSource2: Title I/State/Local
	4 CISMonitoring2: Assignments aligned to standards, Lesson plans, samples
	4 CISPosRole2: DCI / School Director / DAA
	4 CISActionSteps3: Audits of grade books, classrooms, and assessments to monitor and evaluate GSE implementation in classrooms and student learning outcomes 
	4 CISFundSource3: Title I/State/Local
	4 CISTimeline3: September -May 2018-2019
	4 CISMonitoring3: Observations logs, student scores, grade book reviews 
	4 CISPosRole3: DCI / School Director / DAA
	4 CISActionSteps4: 
	4 CISFundSource4: 
	4 CISTimeline4: 
	4 CISMonitoring4: 
	4 CISPosRole4: 
	4 CISActionSteps5: 
	4 CISFundSource5: 
	4 CISTimeline5: 
	4 CISMonitoring5: 
	4 CISPosRole5: 
	4 CISActionSteps6: 
	4 CISFundSource6: 
	4 CISTimeline6: 
	4 CISTimeline2: September -May 2018-2019
	4 CISMonitoring6: 
	4 CISPosRole6: 
	4 CISED: Assessment data will be used to identify needs based groups and develop intervention plans for struggling students.
	4 CISFH: Assessment data will be used to identify needs based groups and develop intervention plans for struggling students.
	4 CISEL: Teacher training and support on EL students to determined and met the areas of academic and instructional subjects, settings, techniques, and materials 
	4 CISM: No Migrant students are currently enrolled. Convene a meeting to address the student needs and develop a comprehensive service delivery plan
	4 CISREM: Guidance and support to met the needs of students, particularly the needs of low achieving children and those at risk of not meeting the new state standards 
	4 CISSWD: Provide teacher support to meet the needs of students with disabilities addressed in an IEP plan.
	4 ELStructures: EL-1, EL-2, EL-3, EL-4, EL-5
	4 ELActionSteps1: Analyze achievement, progress, and achievement gapdata to determine areas of concern
	4 ELFundSource1: Title I/State/Local
	4 ELTimeline1: September -May 2018-2019
	4 ELMonitoring1: Meetings, evaluations, forms, minutes, reports, etc.
	4 ELPosRole1: DCI / School Director / DAA
	4 ELActionSteps2: Focused implementation of data teams
	4 ELFundSource2: Title I/State/Local
	4 ELMonitoring2: Sign in sheets and minutes of discussion topics
	4 ELPosRole2: DCI / School Director / DAA
	4 ELActionSteps3: DIC will support core academic subjects and grade levels by providing teachers with training 
	4 ELFundSource3: Title I/State/Local
	4 ELTimeline3: September -May 2018-2019
	4 ELMonitoring3: Meetings, evaluations, forms, minutes, reports, etc.
	4 ELPosRole3: DCI / School Director / DAA
	4 ELActionSteps4: 
	4 ELFundSource4: 
	4 ELTimeline4: 
	4 ELMonitoring4: 
	4 ELPosRole4: 
	4 ELActionSteps5: 
	4 ELFundSource5: 
	4 ELTimeline5: 
	4 ELMonitoring5: 
	4 ELPosRole5: 
	4 ELActionSteps6: 
	4 ELFundSource6: 
	4 ELTimeline6: 
	4 ELTimeline2: September -May 2018-2019
	4 ELMonitoring6: 
	4 ELPosRole6: 
	4 ELED: During weekly grade level/team meetings ED data will be monitored and next steps set for students that need extra tutoring and support.
	4 ELFH: Data will be monitored and next steps set for students that need extra tutoring and support - provided transportation as needed for tutoring
	4 ELEL: ESOL teachers will monitor and provide support as needed. The ESOL teacher will request tutoring if needed 
	4 ELMT: Data will be monitored and next steps set for students that need extra tutoring and support - provided transportation as needed for tutoring
	4 ELREM: During weekly grade level/team meetings data will be monitored and next steps set for students that need extra tutoring and support
	4 ELSWD: Collaborative planning, Co-teaching, SDI, and data test and interventions will be monitored by co-teacher and/or case manager
	4 PCStructures: PC-1, PC-2, PC-3, PC-4 
	4 PCActionSteps1: Leaders monitor and support improvement of instructional practices of teachers to ensure student success
	4 PCFundSource1: Title I/State/Local
	4 PCTimeline1: September -May 2018-2019
	4 PCMonitoring1: TKES Platform will be used
	4 PCPosRole1: DCI / School Director / DAA
	4 PCActionSteps2: Implementation of professional learning communities for all staff members
	4 PCFundSource2: Title I/State/Local
	4 PCMonitoring2: Sign in sheets and minutes of discussion topics
	4 PCPosRole2: DCI / School Director / DAA
	4 PCActionSteps3: SCA will operate as a collaborative learning institution by providing continuous PL opportunities for all staff
	4 PCFundSource3: Title I/State/Local
	4 PCTimeline3: September -May 2018-2019
	4 PCMonitoring3: Sign in sheets and minutes of discussion topics
	4 PCPosRole3: DCI / School Director / DAA
	4 PCActionSteps4: Teachers and Administration will participate in professional development conferences ( MSC and NASSP)
	4 PCFundSource4: 
	4 PCTimeline4: September -May 2018-2019
	4 PCMonitoring4: Conference registration documents, redelivery PLC agenda
	4 PCPosRole4: DCI/ DAA/ Teachers
	4 PCActionSteps5: 
	4 PCFundSource5: 
	4 PCTimeline5: 
	4 PCMonitoring5: 
	4 PCPosRole5: 
	4 PCActionSteps6: 
	4 PCFundSource6: 
	4 PCTimeline6: 
	4 PCTimeline2: September -May 2018-2019
	4 PCMonitoring6: 
	4 PCPosRole6: 
	4 PCED: Assessment data will be used to identify needs and to develop intervention plans for struggling students.
	4 PCFH: Assessment data will be used to identify needs and to develop intervention plans for struggling students.
	4 PCEL: ESOL teachers will monitor and provide support as needed. The ESOL teacher will request tutoring if needed 
	4 PCMT: Assessment data will be used to identify needs and to develop intervention plans for struggling students.
	4 PCREM: Assessment data will be used to identify needs and to develop intervention plans for struggling students.
	4 PCSWD: Collaborative planning, Co-teaching, and data test and interventions will be monitored by co-teacher and/or case manager
	4 FCEStructures: FCE-1, FCE-2, FCE-3, FCE-4, FCE-5, FCE-6
	4 FCEActionSteps1: Provide opportunities for families and Community to learn how to provide support for students academic success
	4 FCEFundSource1: Title I/State/Local
	4 FCETimeline1: September -May 2018-2019
	4 FCEMonitoring1: Sign in sheets and minutes of discussion topics
	4 FCEPosRole1: PF/DCI/DAA/ Teachers
	4 FCEActionSteps2: An ongoing line of communication between home, school and community will be maintained
	4 FCEFundSource2: Title I/State/Local
	4 FCEMonitoring2: Sign in sheets and minutes of discussion topics
	4 FCEPosRole2: All Staff /PTA / Teachers, etc.
	4 FCEActionSteps3:  DIC will provide a work shop for parents based on parent survey results indicating the needs of the community
	4 FCEFundSource3: Title I/State/Local
	4 FCETimeline3: September -May 2018-2019
	4 FCEMonitoring3: Sign in sheets and minutes of discussion topics
	4 FCEPosRole3: DCI /DAA /Teachers 
	4 FCEActionSteps4: 
	4 FCEFundSource4: 
	4 FCETimeline4: 
	4 FCEMonitoring4: 
	4 FCEPosRole4: 
	4 FCEActionSteps5: 
	4 FCEFundSource5: 
	4 FCETimeline5: 
	4 FCEMonitoring5: 
	4 FCEPosRole5: 
	4 FCEActionSteps6: 
	4 FCEFundSource6: 
	4 FCETimeline6: 
	4 FCETimeline2: September -May 2018-2019
	4 FCEMonitoring6: 
	4 FCEPosRole6: 
	4 FCEED: School notifications and emails will be sent out about evening events for math night and conferences
	4 FCEFH: Assessment data will be used to identify needs based groups and develop intervention plans for struggling students.
	4 FCEEL: Teacher training and support on EL students to determined and met the areas of academic and instructional subjects, settings, techniques, and materials 
	4 FCEMT: No Migrant students are currently enrolled. Convene a meeting to address the student needs and develop a comprehensive service delivery plan
	4 FCEREM: Guidance and support to met the needs of students, particularly the needs of low achieving children and those at risk of not meeting the new state standards 
	4 FCESWD: IEP meetings also held at parent convenience within time line and parent conferences as requested. Notified of school events as well.
	4 SLEStructures: SLE-1, SLE-2, SLE-3
	4 SLEActionSteps1: SCHS will provide services supporting the counseling/ referral, assessment and educational needs of the student
	4 SLEFundSource1: Title I/State/Local
	4 SLEPosRole1: Counselor/ Teachers
	4 SLEActionSteps2: SCHS will ensure a strong learning community by supporting students with math needs 
	4 SLEFundSource2: Title I/State/Local
	4 SLEMonitoring2: Evaluations, forms, minutes, reports, etc.
	4 SLEPosRole2: Staff, Teachers, Counselor, etc.
	4 SLEActionSteps3: PF will provide math support resources for parents thought the parent resource center
	4 SLEFundSource3: Title I/State/Local
	4 SLETimeline3: September -May 2018-2019
	4 SLEMonitoring3: Parent resource room sing in sheets 
	4 SLEPosRole3: PCRS
	4 SLEActionSteps4: 
	4 SLEFundSource4: 
	4 SLETimeline4: 
	4 SLEMonitoring4: 
	4 SLEPosRole4: 
	4 SLEActionSteps5: 
	4 SLEFundSource5: 
	4 SLETimeline5: 
	4 SLEMonitoring5: 
	4 SLEPosRole5: 
	4 SLEActionSteps6: 
	4 SLEFundSource6: 
	4 SLETimeline2: September -May 2018-2019
	4 SLETimeline6: 
	4 SLEMonitoring6: 
	4 SLEPosRole6: 
	4 SLEED: Assessment data will be used to identify needs based groups and develop intervention plans for struggling students.
	4 SLEFH: Administration will monitor progress both in the math classroom and in the intervention programs, if needed based on student performance data - Tutoring
	4 SLEEL: ESOL teacher will monitor EL progress both in the math classroom and in the intervention programs, if needed based on student performance data - extr tutoring
	4 SLEMT: Administration will monitor progress both in the math classroom and in the intervention programs, if needed based on student performance data - Tutoring
	4 SLEREM: Guidance and support to met the needs of students, particularly the needs of low achieving children and those at risk of not meeting the new state standards 
	4 SLESWD: Provide teacher support to meet the needs of students with disabilities addressed within the IEP.
	4 SLETimeline1: September -May 2018-2019
	4 SLEMonitoring1: Evaluations, forms, minutes, reports, etc.
	5 OverarchingNeed4: 
	5 OverarchingNeed4RC1: 
	5 OverarchingNeed4RC2: 
	5 OverarchingNeed4RC3: 
	5 OverarchingNeed4RC4: 
	5 OverarchingNeed4RC5: 
	43224346: 
	5 CISStructures: 
	5 CISActionSteps1: 
	5 CISFundSource1: 
	5 CISTimeline1: 
	5 CISMonitoring1: 
	5 CISPosRole1: 
	5 CISActionSteps2: 
	5 CISFundSource2: 
	5 CISMonitoring2: 
	5 CISPosRole2: 
	5 CISActionSteps3: 
	5 CISFundSource3: 
	5 CISTimeline3: 
	5 CISMonitoring3: 
	5 CISPosRole3: 
	5 CISActionSteps4: 
	5 CISFundSource4: 
	5 CISTimeline4: 
	5 CISMonitoring4: 
	5 CISPosRole4: 
	5 CISActionSteps5: 
	5 CISFundSource5: 
	5 CISTimeline5: 
	5 CISMonitoring5: 
	5 CISPosRole5: 
	5 CISActionSteps6: 
	5 CISFundSource6: 
	5 CISTimeline6: 
	5 CISTimeline2: 
	5 CISMonitoring6: 
	5 CISPosRole6: 
	5 CISED: 
	5 CISFH: 
	5 CISEL: 
	5 CISM: 
	5 CISREM: 
	5 CISSWD: 
	5 ELStructures: 
	5 ELActionSteps1: 
	5 ELFundSource1: 
	5 ELTimeline1: 
	5 ELMonitoring1: 
	5 ELPosRole1: 
	5 ELActionSteps2: 
	5 ELFundSource2: 
	5 ELMonitoring2: 
	5 ELPosRole2: 
	5 ELActionSteps3: 
	5 ELFundSource3: 
	5 ELTimeline3: 
	5 ELMonitoring3: 
	5 ELPosRole3: 
	5 ELActionSteps4: 
	5 ELFundSource4: 
	5 ELTimeline4: 
	5 ELMonitoring4: 
	5 ELPosRole4: 
	5 ELActionSteps5: 
	5 ELFundSource5: 
	5 ELTimeline5: 
	5 ELMonitoring5: 
	5 ELPosRole5: 
	5 ELActionSteps6: 
	5 ELFundSource6: 
	5 ELTimeline6: 
	5 ELTimeline2: 
	5 ELMonitoring6: 
	5 ELPosRole6: 
	5 ELED: 
	5 ELFH: 
	5 ELEL: 
	5 ELMT: 
	5 ELREM: 
	5 ELSWD: 
	5 PCStructures: 
	5 PCActionSteps1: 
	5 PCFundSource1: 
	5 PCTimeline1: 
	5 PCMonitoring1: 
	5 PCPosRole1: 
	5 PCActionSteps2: 
	5 PCFundSource2: 
	5 PCMonitoring2: 
	5 PCPosRole2: 
	5 PCActionSteps3: 
	5 PCFundSource3: 
	5 PCTimeline3: 
	5 PCMonitoring3: 
	5 PCPosRole3: 
	5 PCActionSteps4: 
	5 PCFundSource4: 
	5 PCTimeline4: 
	5 PCMonitoring4: 
	5 PCPosRole4: 
	5 PCActionSteps5: 
	5 PCFundSource5: 
	5 PCTimeline5: 
	5 PCMonitoring5: 
	5 PCPosRole5: 
	5 PCActionSteps6: 
	5 PCFundSource6: 
	5 PCTimeline6: 
	5 PCTimeline2: 
	5 PCMonitoring6: 
	5 PCPosRole6: 
	5 PCED: 
	5 PCFH: 
	5 PCEL: 
	5 PCMT: 
	5 PCREM: 
	5 PCSWD: 
	5 FCEStructures: 
	5 FCEActionSteps1: 
	5 FCEFundSource1: 
	5 FCETimeline1: 
	5 FCEMonitoring1: 
	5 FCEPosRole1: 
	5 FCEActionSteps2: 
	5 FCEFundSource2: 
	5 FCEMonitoring2: 
	5 FCEPosRole2: 
	5 FCEActionSteps3: 
	5 FCEFundSource3: 
	5 FCETimeline3: 
	5 FCEMonitoring3: 
	5 FCEPosRole3: 
	5 FCEActionSteps4: 
	5 FCEFundSource4: 
	5 FCETimeline4: 
	5 FCEMonitoring4: 
	5 FCEPosRole4: 
	5 FCEActionSteps5: 
	5 FCEFundSource5: 
	5 FCETimeline5: 
	5 FCEMonitoring5: 
	5 FCEPosRole5: 
	5 FCEActionSteps6: 
	5 FCEFundSource6: 
	5 FCETimeline6: 
	5 FCETimeline2: 
	5 FCEMonitoring6: 
	5 FCEPosRole6: 
	5 FCEED: 
	5 FCEFH: 
	5 FCEEL: 
	5 FCEMT: 
	5 FCEREM: 
	5 FCESWD: 
	5 SLEStructures: 
	5 SLEActionSteps1:  
	5 SLEFundSource1: 
	5 SLETimeline1: 
	5 SLEMonitoring1: 
	5 SLEActionSteps2: 
	5 SLEFundSource2: 
	5 SLEMonitoring2: 
	5 SLEPosRole2: 
	5 SLEActionSteps3: 
	5 SLEFundSource3: 
	5 SLETimeline3: 
	5 SLEMonitoring3: 
	5 SLEPosRole3: 
	5 SLEActionSteps4: 
	5 SLEFundSource4: 
	5 SLETimeline4: 
	5 SLEMonitoring4: 
	5 SLEPosRole4: 
	5 SLEActionSteps5: 
	5 SLEFundSource5: 
	5 SLETimeline5: 
	5 SLEMonitoring5: 
	5 SLEPosRole5: 
	5 SLEActionSteps6: 
	5 SLEFundSource6: 
	5 SLETimeline2: 
	5 SLETimeline6: 
	5 SLEMonitoring6: 
	 SLEPosRole6: 
	5 SLEED: 
	5 SLEFH: 
	5 SLEEL: 
	5 SLEMT: 
	5 SLEREM: 
	5 SLESWD: 
	5 SLEPosRole1: 

	4a: We sought feedback from parents, faculty, board members, and community members through annual meetings throughout the year which were documented in our parental involvement capacity binder. This is been a thorough process because we have just finished the Charter renewal. Parents have been very helpful and contributed throughout the process. The SCHS Board, outside consultants, teachers, and school leadership have all been collaborating with parents through the charter renewal process and corrective action plan.
	4b: SCHS will use the TKES evaluation system to accurately evaluate and coach teachers to make sure all students receive quality instruction. SCHS does not have any teachers rated as ineffective. All teachers take part in ongoing professional development to grow, regardless of experience level. Teachers taking part in the Alternative Pathways to Certification are monitored with Professional Learning Plans to hold accountable. Low-income and minority children are also served by PQ, experienced, certified teachers supporting remediation and acceleration efforts.Professional development days include opportunities for staff members to be the "teacher-trainer". This year the school has also provided several opportunities for staff members to attend instructional activities at the Barney Charter School Initiative and several opportunities with the instructional coach. Staff are recognized for their achievements in the classroom and an in-house recognition program that helps promote a positive climate.Within the school year all staff will participate in professional development activities that include Response to Intervention, curriculum maps and pacing guides, assisting struggling learners in the classroom, differentiated instruction, using data to inform instruction, reading strategies, vocabulary instruction, classroom management, common assessments, reading /writing workshops, technology in the classroom, and science and social studies strategies for the classroom. 
	4c: SCHS strives to provide all students with quality learning experiences that will prepare them to become productive citizens in an ever changing world. Teachers and academic support staff utilize the Georgia Standards of Excellence to instruct students. As a staff, our number one priority is to ensure the GSE are the primary focus within all core classes. In addition to our GSE focus students are supported through our implementation of PBIS for behavior management. Instruction is driven by continuously analyzing data from a variety of local and state assessments that are administered throughout the school year. According to 2016-2017 data, SCHA has recognized a need for improvement in the areas of writing, math, and science. We will address all students' needs by analyzing data to determine where students need the greatest amount of support. Strategies include the following:1. Teachers will effectively use math manipulatives. 2. Form a school science PLC for implementation of the new science standards with an emphasis on project based learning. 3. Teachers will receive PL on effective use of effective use of math manipulatives and number talks, implementation of new science standards and student led/project based learning. Professional learning will include extensive follow-up with descriptive feedback and coaching. 4. Teachers will use Write Score to provide effective and timely feedback on student writing assignment.5. After school tutoring will be offered. 6. Students will have reduced time in elective classes for needed math and writing interventions. 7. Teachers will provide an academically challenging learning environment ex. higher-order thinking skills, active engagement, etc. 8. Establish PLC's focused on analyzing data to impact student achievement.The following strategies are also used: Math goal setting, SLDS resources, Six Elements of an Effective Math Lesson, use of Unify (district developed software program to monitor student’s performance) written constructed response question on course assessments, math practice problems, use of state developed tasks for math, use of ELA teacher resources developed by the GA DOE , collaborative planning for data analysis and instructional planning, REP program, use of instructional technology, co-teaching models, Georgia Frameworks (math),and  thinking maps. 
	4d: Students are ranked by historical performance (two previous school years) in math and ELA courses.   Teachers and administrators analyze this data and EIP checklists to identify students at risk and in need of interventions and/or services.
	4e: NA 
	4f: Savannah Classical High School holds new student orientations, and high school orientations, including the ability for middle schools to shadow high schoolers the spring before they move up. Since we are a K- 10th campus, we have the advantage of HS feeder students coming from our K- 8 school. This also allows us to vertically align our curriculum ensuring students are prepared for transition from one grade to the next. Our guidance counselor and school leadership has already implemented supports to assist our graduates as they move into college. SC takes students on college trips in 8th, 9th, 10th, and eventually 11th grades. We also collaborate with Savannah Tech and Armstrong to get students on their campuses and experiencing college coursework. We will begin offering Move On When Ready courses this year to high school students, having college professors teach on SCHS campus. Our guidance counselor meets individually with every student to set goals for graduation, college, and career. We are building a college-career support room with materials to promote college attendance and information regarding scholarships, grants and other opportunities. We also will have three REACH Georgia scholars this year.
	4g: Savannah Classical High School is committed to using proactive and positive measures in the front end before the child makes mistakes. Discipline should always be a restorative and educational process. We teach the students to be proud of themselves and that bad behavior is not part of the self. It is simply a bad habit or choice. The school will collaborate with the behavior interventionist, the social worker, and our internal counselors to try and find the unique solution for each child that is having behavior concerns.SCHS teachers use a variety of classroom management strategies, primarily using Doug Lemov's Teach Like A Champion strategies. When students continue to disrupt, teachers are trained to offer the students moments of reflection. SCHS counselors and RTI team members develop RTI II interventions where needed to promote positive decision-making. RTI III methods and individual behavior plans may also be employed to continue to assist students in forming better habits in the classroom.Students classified as Economically Disadvantaged students are supported through a deliberate incorporation of mindfulness strategies in the elementary classrooms, which moves into restorative justice techniques in the older grades, to assist with stress and the need to have a voice. All strategies are research-based. Through our school-wide PBIS, all subgroups have experienced success. In-school and Out-of-School Suspensions are used sparingly. The goal is for students to be in the classroom learning as much as possible. Teachers will actively use PBIS practices on a daily basis to reduce disciplinary referrals. 
	AdditionalResponses: Since March 2017, SCHS has been working with the Georgia Department of Education, the local Chatham County School administration, and outside educational consultants to identify root causes and develop and implement a corrective action plan. Parents, community members, and our faculty have all been a part of this process during our charter renewal. This process has been as good exercise for use to learn from our ineffective practices while expanding our strengths to improve.
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